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Leading change is more than just managing logistics. It requires inspiring and engaging
your team, making change personal, setting realistic expectations, and leading by example.

Leading Change in Your Veterinary Practice

To implement change effectively, set clear goals, build small, consistent habits, and
practice perseverance. This structured approach ensures changes stick and lead to
successful outcomes.

Steps to Successful Change

For change to be sustainable, it must be understood and embraced by the team.
Sustainable change happens through collaboration and shared ownership of goals, making
the change lasting.

Creating Sustainable Change

Change is a constant in veterinary practices, and successfully navigating it requires a
proactive and thoughtful approach. Below are key takeaways that can help you focus on
how to lead, implement, and sustain change effectively.
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